
DAY/DATE SESSION TITLE LEARNING 
OBJECTIVES TARGETTED AUDIENCE RESOURCE  PERSON

INTERNAL 
/EXTERNAL/ 

CENTRAL/  TELLAL
MODE OF TRAINING DURATION COST

2.09.2025 STEPLAB - DO NOW INSTRUCTIONAL COACHES MRS. PRIYA SONNAKULA INTERNAL FACE-TO-FACE 1 HR 30 MIN

28.10.2025 STEPLAB - LEARNING 
OUTCOME INSTRUCTIONAL COACHES MRS. JUANITA GONSALVES INTERNAL FACE-TO-FACE 1 HR 30 MIN

16.12.2025 ROSEN LEVEL-UP WHOLE SCHOOL - ENGLSIH 
TEACHERS EXTERNAL FACE-TO-FACE 1 HR

 GEMS UNITED INDIAN SCHOOL - CPD - 2025-2026

23.04.2025 SAFEGUARDING AND 
STUDENT WELL-BEING ALL CYCLE 2 TEACHERS MR. KUNJUMOAN JOSEPH (SUPERVISOR - CYCLE 3 BOYS) INTERNAL FACE-TO-FACE 30 MIN

24.04.2025 NOTEBOOK CORRECTION 
AND FEEDBACK ALL CYCLE 2 TEACHERS MRS. SURAYYA MD. (ASST. SUPERVISOR - CYCLE 2 GIRLS) 

29.05.2025 QWA FORMAT, NOTEBOOK 
POLICY, ALL CYCLE 2 TEACHERS MRS. NEEMA NARAYANAN (SUPERVISOR - CYCLE 2)

INTERNAL FACE-TO-FACE 30 MIN

INTERNAL FACE-TO-FACE 30 MIN

ALL CYCLE 1, 2 & 3 
TEACHERS MRS. CHITRA SHASHADRI (SUPERVISOR - CYCLE 2) INTERNAL FACE-TO-FACE 1 HR 50 MIN

NON-VERBAL CUES FOR 
CLASSROOM MANAGEMENT

INCLUSION AND TIER 
SCAFFOLDING

19.08.2025 GEMS TEACH LIKE A GEM - 
PLAYBOOK - SESSION 1

45 MIN

20.08.2025 MRS. SHEEFA FARHEEN (ASST. SUPERVISOR - CYCLE 1) INTERNAL FACE-TO-FACE 1.30 MIN

21.08.2025 ALL CYCLE 2 TEACHERS MRS. OPHELIA DCRUZ / MRS. FANE FACE-TO-FACEINTERNAL

ALL CYCLE 2 TEACHERS

22.08.2025 ALL CYCLE 1, 2 & 3 
TEACHERS MRS. NEEMA NARAYANAN (SUPERVISOR - CYCLE 2) FACE-TO-FACE 2 HRSINTERNAL

GEMS TEACH LIKE A GEM - 
SESSION 2 - CULTURE & 
BEHAVIOUR ROUTINES



16.12.2025 AFFIRMATIVE CHECKING ALL SLT & INSTRUCTIONAL 
COACHES MRS. SHARMILA MANDAL (SUPERVISOR - KG 2) INTERNAL FACE-TO-FACE 1 HR

17.12.2025 AFFIRMATIVE CHECKING ALL CYCLE 2 TEACHERS MRS. BROOKE DSOUZA (SUPERVISOR - GR 5 & 6) INTERNAL FACE-TO-FACE 1 HR



DAY/DATE SESSION TITLE LEARNING 
OBJECTIVES TARGETTED AUDIENCE RESOURCE  PERSON

INTERNAL 
/EXTERNAL/ 

CENTRAL/  TELLAL
MODE OF TRAINING DURATION COST

29.08.2025 STEPLAB - DO NOW SLT MRS. PRIYA SONNAKULA (SUPERVISOR - GR 1 & 2) INTERNAL FACE-TO-FACE

2.09.2025 STEPLAB - DO NOW INSTRUCTIONAL COACHES MRS. PRIYA SONNAKULA (SUPERVISOR - GR 1 & 2) INTERNAL FACE-TO-FACE 1 HR 30 MIN

4.09.2025 STEPLAB - DO NOW DEPARTMENT WISE - ALL TEACHERS INSTRUCTIONAL COACHES / HODs INTERNAL FACE-TO-FACE 1 HR 30 MIN

24.10.2025 STEPLAB - LEARNING OUTCOME SLT MRS. JUANITA GONSALVES (SUPERVISOR - NUR & KG 1) INTERNAL FACE-TO-FACE

28.10.2025 STEPLAB - LEARNING OUTCOME INSTRUCTIONAL COACHES MRS. JUANITA GONSALVES (SUPERVISOR - NUR & KG 1) INTERNAL FACE-TO-FACE

30.10.2025 STEPLAB - LEARNING OUTCOME DEPARTMENT WISE - ALL TEACHERS INSTRUCTIONAL COACHES / HODs INTERNAL FACE-TO-FACE 1 HR 30 MIN

12.11.2025 STEPLAP - TO KNOW SLT MRS. SUNITHA NAMBIAR (SUPERVISOR - GR 9-12) INTERNAL FACE-TO-FACE

14.11.2025 STEPLAP - TO KNOW DEPARTMENT WISE - ALL TEACHERS INSTRUCTIONAL COACHES / HODs INTERNAL FACE-TO-FACE

16.12.2025 AFFIRMATIVE CHECKING ALL SLT & INSTRUCTIONAL COACHES MRS. SHARMILA MANDAL (SUPERVISOR - KG 2) INTERNAL FACE-TO-FACE 1 HR

17.12.2025 AFFIRMATIVE CHECKING ALL CYCLE 2 TEACHERS MRS. BROOKE DSOUZA (SUPERVISOR - GR 5 & 6) INTERNAL FACE-TO-FACE 1 HR

10.01.2026 Session 1A: Embedding TLAG in Arabic 
Language lessons

Hossam Elpasuny
Reim Mohamed
Mohamed Ali
Shabinamol Faisal
Naglaa Ali 

Mr. Yasser Elgandy (Coach) Ms. Eman Gadalla (GMA) EXTERNAL FACE-TO-FACE

10.01.2026

Session 1B: Embedding TLAG in Islamic Studies 
lessons

Samina Naz
Jaseena Sharin
Rashina Ibrahim

Ms. Kay Moses Ms. Stacey Judith (NMS) EXTERNAL FACE-TO-FACE

10.01.2026

Session 1C: Effective and enhanced strategies 
for reading across the curriculum in the 
Primary ShabinaRafique

Sana Adnan
Juanita Gonsalves
Sidra Khan

Ms. Jaishree Bharath Ms. Brucena Baretto (GMS) EXTERNAL FACE-TO-FACE

 GEMS UNITED INDIAN SCHOOL - CPD - 2025-2026

FACE-TO-FACE 1 HR 50 MIN19.08.2025 GEMS TEACH LIKE A GEM - PLAYBOOK - SESSION 
1 ALL CYCLE 1, 2 & 3 TEACHERS MRS. CHITRA SHASHADRI (SUPERVISOR - CYCLE 2)

ALL CYCLE 2 TEACHERS MRS. SHEEFA FARHEEN (ASST. SUPERVISOR - CYCLE 1) INTERNAL

INTERNAL

22.08.2025 GEMS TEACH LIKE A GEM - SESSION 2 - CULTURE 
& BEHAVIOUR ROUTINES ALL CYCLE 1, 2 & 3 TEACHERS MRS. NEEMA NARAYANAN (SUPERVISOR - CYCLE 2) INTERNAL FACE-TO-FACE 2 HRS

FACE-TO-FACE 1.30 MIN20.08.2025 NON-VERBAL CUES FOR CLASSROOM 
MANAGEMENT



10.01.2026

Session 1D: Effective and enhanced strategies 
for reading across the curriculum in middle 
and senior school  Brooke Dsouza

Shiny Shibu
Greg Godfrey
Neetha Jose

Ms. Venetia Jayraj Ms. Cassandra Seymour (NMS) EXTERNAL FACE-TO-FACE

10.01.2026

Session 1E: Session on Phonics for Early Years

Afreen Zarinsha
Amirabee Patel
Sujana Thankachan
Saradha Grace

Ms. Sharada Kenkare (GMA) EXTERNAL FACE-TO-FACE

10.01.2026

Session 1F: Embedding a knowledge rich 
curriculum (Focus on Planning a Do Now, 
Framing and communicating LO & TK, 
Affirmative Check and Exit Ticket)

Tina Maria Dsouza
Umme Sara
Sabah Ansari 
Sunitha Nambiar
Chitra Seshadri

Ms. Joelle Filfili Ms. Priyadarshini Prakash (GMA) EXTERNAL FACE-TO-FACE

10.01.2026

Session 1G: Embedding gradual release of 
responsibilty as responsive teaching for 
personalized learning

Kavitha Ramakrishnan
Sapna Santosh Kate
Mangala.K
Saman Fahad 
Sadiya Mubeen

EXTERNAL FACE-TO-FACE

10.01.2026

Session 1H: Deliberate Practice in Action: The 
Practice Clinic Model Shilja Cheruparambil

Rati Sudarshan
Fiona Xavier
Gowri Selvakumar
Archana Naveen

EXTERNAL FACE-TO-FACE

10.01.2026

Session 1I: Integrating TLAG Techniques with 
Inquiry Based Learning Sujatha Muralidharan

Neema Narayanan
Priya Sonnakula
Sharmila Mandal 
Anam Khan

EXTERNAL FACE-TO-FACE

10.01.2026

Session 2A: Making RLAG happen - focus on 
strategies that made an impact Brooke Dsouza

Saradha Grace
Juanita Gonsalves
Sidra Khan
Sana Adnan

EXTERNAL FACE-TO-FACE

10.01.2026

Session 2B: Best practices for GEMS Talk 
Techniques Indravati Pandey

Deepa Bhasin
Naseera Asif 
Afreen Zarinsha
Ammu Tomy

EXTERNAL FACE-TO-FACE

10.01.2026

Session 2C: Best practice for buidling a culture 
of excellence with Be A GEM Vinet Edna Rodrigues

Martina Braganza
Nazneen Shaikh
Rajitha Ponneth
Chitra Seshadri
Ruchi Tejpal

EXTERNAL FACE-TO-FACE

10.01.2026

Session 2D: Developing a reflective practitioner 
mindset with action research

Sabitha Rani
Priya Sonnakula
Sabah Ansari 

EXTERNAL FACE-TO-FACE

10.01.2026

Session 2E: Making TLAG Inclusive

Umme Sara
Sheefa Farheen 
Saman Fahad 

EXTERNAL FACE-TO-FACE

10.01.2026

Session 2F: Establish the understanding of 
Teach Like A GEM - Bootcamp (new teachers/as 
Refresher)

sandra oomen
Sruthi Tarur 
Gayatri .S
Amirabee Patel
Diana Rodrigues

EXTERNAL FACE-TO-FACE

19.02.2026 STEPLAP - TO KNOW SLT MRS. CHITRA SHASHADRI (SUPERVISOR - GR 4-5) INTERNAL FACE-TO-FACE

20.01.2026 STEPLAP - TO KNOW ALL CYCLE 1, 2 & 3 TEACHERS INSTRUCTIONAL COACHES / HODs INTERNAL FACE-TO-FACE
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